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DUTHAO TdTRiNH
Vl vifc th6ng qua bdo c6o k6t qui hoat ng SXKD nim 2024, k6 ho+ch nlm 2025.

Kinh gui D4i hQi tl6ng cd d6ng thudng ni€n ntrm 2025

C6ng ty C6 phan Kinh doanh LPG ViCt Narn

Cdn ct Lwit Doanh nghiQp sii SCtZOZOtgntl Aryc Suiic h1i nudc C1ng hdo td
hQi chi nghla YiQt Nam th6ng qua ngay l7/06/2020.

Cdn cir LuAt Chtng khodn ngay 26/11/2019;

Cdn cri Diiu l4 C6ng ty Ci pluin Kinh doanh LPG Viet Non

HQi ttdng quan tri C6ng ty c6 phin Kinh doanh LPG Vi€J Nam (PV GAS LPG)

kinh trinh Dai hoi ddng c6 d6ng xem x6t vd th6ng qua:

- 86o c6o k6t qua hoat <l6,ng san xu6t kinh doanh ntrm 2024, kii hoech n6m 2025

nhu tdi li6u kdm theo:

- Uy quyAn cho HQi rt6ng qudn tri PV GAS LPG xem x6t, ph€ duvpt kE ho4ch s6n

*r6t nrfr ao-l diEu chinh nam iOZS (ni5u c6) khi c6 sg bi6n dQng, thav d6i l6n vA gi6

ddu th6 thli gidi, gi6 CP; vd co chii, chinh s6ch tu nhi cung c6p, diSi tac co li€n quan din

diln thay do;6c ;i ticu k6 hoach cta cdng ty ho4c khi c6 su thay d6i licn quan d6n ho4t

tlOng diiu nr xdy dwg.

Tdi li€u kim theo: Btio cdo kit qw hoqt ilQng SXKD ndn 2024' kii hoqch ndn

202s./.

NOiNhQA: TM HOI DONG QU'{N TRI
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pnAx r

rOxc rcr Ho4,TDoNG sAN xuAr rrmr ooaxH NAM 2024

I. DAcDItMTixnuixn
C6ng ty c6 phAn Kinh doaoh LPG ViCt Nam (PV GAS LPG) kinh doanh c6c s6n

phirn LPG c6ng nghiQp vd ddn dpng. Sen phdm LPG cria Cdng ry dugc cung cap cho
kh6ch hring ld c5c hd tiCu thq den dung, thumg mai, dich qr, LPG cdng nghiQp cho cric
tr4m chi6t nap vd doanh nghifp sri dung Erc tiiip...

Mang lusi phen phOi vd h6 thong chiiit nap vQ tinh ph6n phiii tlCu khip thi truong
tr€n cd nu6c; Thuong hi€u PETROVIETNAM GAS vdi c6c san phdm binh gas da c6 vi
th6 hCn thi truong.

PV GAS LPG c6 4 chi nhrinh: Chi nh6nh T6y Bic, Chi nhrinh Mi€n Bic, Chi nhrinh
MiAn Trung, Chi nhrturh MiAn Nam,4 Tring kho, t0 tram nqp LpG vd 4 Trung t6m son
sria ki6m tlinh.

I. Thu$n lqi:

- PV cAS LPG lu6n nhdn <lugc sU quan tam, h5 trq cta c6c c6 d6ng trong tl6 c6 c6
rt6ng lon ld Tting C6ng ty khi ViCt Nam.

- Dia ban kinh doanh cta PV GAS LpG rlugc md rQng 1r6n toan qu6c.
- 99le q c6 hg thiine k6nh phdn phrii da dang, ttuJc bao phri iQng khip trdn cdc

Tinh/ThAnh.
- PV.CAS LPG c6 h€ thiing Kho chta voi cric T6ng kho t4rc thu6c tai Mi6n Bic vd

Yf, f."g, t{n dung duoc c6c Kho chta cria Tiing C6ng ty tai Miin Trung vd
Mi€n Nam.

- Thuong hi6u PETROVIETNAM GAS tld tluqc ttinh vi tr6n thi truong, tllc biQt ld
thi trudng phia Nam.

2. Kh6 khAn

- CP vd f giri birin tl6ng li€n tuc, gdy kh6 khin trong c6ng t6c ki6m so6t vd tlidu ti6t
ngu6n hang.

Ngudn cung LPG hong vi ngorii nudc du thta; tinh trang gian l6n thuong mai,
cenh tranh kh6ng ld,nh m3nh trong hoat <l6ng kinh doanh LpG di6n ra tr€n hiu h6r
cac vtmg thi trudng.

- Mric canh tranh tr6n thi tru&ng cung c6p LpG ngdy cing kh6c li€t gifia c6c don vi,
din <liin mat bang gid b6n giriLrn manh.

- Hd thiing Tr4m chi6t nap LpG vd Trung t6m son sua cta pV CAS LpG cdn m6ng
so vdi qui m6 thi trudng.

- PV GAS LPG c6 tram chi6t nqp tgi kho So Diu. I Trung tam SSKD. I Tdng klro
<lang Qm ngung ho4r d6ng do h6r thoi h4n rhu€ ddt. Kho Dri Ning vdng qr"y-tt ip.
T6ng kho LPG Ving Ang gAn nhu 4m dung vi hogt rl6ng kh6ng h-iQu qud.
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Chi phl kh6u hao kho, vd bloh cta PV GAS LPG chiiim tI trqng l6'n dan t6i Bie
thdnh san ph^rn cao k6m cenh tranl tren thi tudrg.

Trong nlong n5m gin Cay, ttrl truong kinh doanh LPG qia PV GAS LPG lu6n gip
nhi€u kh6 khdn do str cenh tranh gay git cria c6c dOi thri, sg chuydn dich n5ng

luqng ttr dan dqng .tiin cdng nghiQp (bi!p tir, b6p diQn thay cho biip gas truydn

thiing; nhi6n liQu sach CNG, LNG thay cho LPG t4i c6c nhd m6y vd khu c6ng

nshi0p).

KfT eu.& HoAT DONG sAN xuAr KrNH DoANH N. vI2024

C6ng t6c An toAn, Srirc kh6e' M6i trudmg

Kh6ng d6 xay ra tai n4n, su cO ,inh hudng sfc khoe ngudi lao tlQng, mdi fudng vd

tai san cta C6ng ty.
ouy trf gQ t6n'g iuen ly An toAn - Ch6t luqng ' M6i truone theo ticu chuan Iso
45001:2018, ISO 9001:2015, ISO 14001:2015 vd tlugc Vi$n ti6u chudn Anh BSI

ddnh giri cip Gi6y chtmg nhan phn hqp.

thuong xuyen cap nha-t rd sodt c5c y€u ciu phrip lu{t ve an toen. chet lugng. mdi

truong vd tri6n khai d6y dt theo y€u criu

C6ng tAc sin xu6t - kinh doanh

Vd nguin hing:

C6ns tv tu6n cht tlOne phiii hqp tiit voi COng ty Kinh doanh Sa'n pham khi (Pv

Gei iradingl nlam t<tra.thac ua da dat g h6a ngudn cung, tdng tinh ch[ tlQng

trong c6ng t6c di6u dQ ngudn hang.

Troie sia] doan hr l5i 3-b8/5, Nhd mriy lgc diu Dung Qu6t dung ho4t dQng' ngimg

"io 
h"ai's Od ti6n henh bdo dudng sta chEa. Sau thoi gian bao dudng, ngu6n hi rg

*'r.rt a fi,iv rs" aiu Dung Qu6t klong 6n dinh. thudng xuy6n tliiu chinh giim t0o/o

Ittr6i luong mOi th6ng din tt6n C6ng ty thi6u hgt ngu6n hang Dung Quat phuc w
nhu ciu d6n dgng.

V6 hoqt tl$ng kinh doatrh b6tr LPG riri:

NIm 2024, thi ftdng cung c6p LPC cho c6c kh6ch hdng c6ng nghifp c6 su c4nh

tranh kh6c liei gita cac COng ty kinh doanh trEn tlri trudng, den dCn met bang gi6

gidm m4nh.
E7c khach hang cdng nghigp c6 xu huong din dich chuy6n sang sri dung nhi€n liQu

kh6c (diu, dien: than: . . I t,a* arn no*g tt 6ng nhd tl6n sAn lugng b6n hang cta PV

GAS LPG.
W ceiipc far" ricc voi mQt sii kh6ch hd'ng c6 nhu cdu chuy'in d6i sang srl dung

LNG.

va hoet atong kitrh doanh LPG din dqng:

Nhu cdu sri dung LPG gi6m do dugc thay th6 blng c6c sriLn phim kh6c (bi5p <tipn,

bilp ttr). SrAm luqng b4n binh 45kg tei c6c thi trudng thd'nh thi cta-cAc tinh thinh

intrOm'*a nang, ttr6ch san vd tlon vi dich vu) bi sur giem tu 40 ' 60% so v6i nhu

cAu tieu tnu urO" aay do suy tho6i kinh t6 vd aLnh huong cta Nghi ttinh

100/2019^ID-CP cta Chinh Pht.

2.



PV GAS LPG chri elQng triiin khai manh m€ c6ng tdc chdng hang gian, hdng gii tai
c6c thi trudng. Tuy nhi€rl tinh treng gian lan. thuong m4i, chiilm giE v6 binh vin
di6n ra vi chua c6 sy viro cuQc quy6t liQt cria c6c co quan chtc nf,ng.
C6ng ty thuong xuyen rhuc hien kidm fta. giem sdt char che cdc tr4m chi6r nap
thu€.
C6ng ty tu6n ddng hanh cung c6c HAng trCn thi truong binh 6n gi6 b6n, tninh c4nh
tranh kh6:rg tdnh m4nh, han chii thu gom v6 binh hdi ph6p. Tut nhien, mgt s6 thi
truong v5n bi rimh huong ldn vA giri b6n boi c6c dOi tht aenh Lanh rruc tidp, cec
h6ng gas li€n tgc sri dpng chinh sSch giriLrn gi6 ban nhim git kl6ch hing cflng nhu
v6 chai. Cdng ty tu6n phii b6m sdt tinh hinh bi6n dgng giri trdn rhi rruong dii dua ra
nhtng chinh sdch giri canh.tranh 6p dung t4r cric thi truong trqng didm. ddng rhdi
6p dung giii britr linh hoet dC gif sd,n luong.

Thi trudrng Midn Bic:
Diu nIm 2024. giii Pre mua ngu6n nhf,p khiu tang 35 USD/tin. ngu6n Dung eudr
tiing 21 USD/tAn so vrii nim 2023, tuy nhi6n m6t bing_giri c6c hang tren rhi trudng
kh6ng ttrng theo mric tan8 Pre. PV GAS.LpG kh6ng thd tiing giri b6n tuong img v6i
mfc ttrng Bi6 deu vdo- ldm rinh huong den hi6u qud kinh doanh.
Chi nhanh Miin Bic phrit sinh chi ptri Oue ctiiii nap (do Trsm chi6t n4p ydn Vien
dtrng ho4t <lQngt. g giri bi6n ddng li€n tgc ring, ngudn hang Dung euir kh6ng dn
dinh. drin d€n riLnh huong d€n hiqu qud SXKD cta Chi nhrinh.
Cdc hdng g9s tu nhrin voi tham vgng chi6m tinh thi trudng, gi6m giri s6u so vrii gid
m4t bAng khu. vuc; tei nhieu thoi di6m, mric. giri giao Lpc cta c6c Hang r6i dai lil
khdch hdng gdn srit, thfm chi th6p hon giri viin cria Chi nfra*.
TrCn.+i truong mot s6 Cdng ty ban c6 pfran cto tfiii tlec nudc ngodi, lu6n giriLrn giri
biin de dam beo san luong cam k6t voi d5i t6c.
Th! trutng midn Trung:

Nguiin hri,ng tai khu vu3 Miin Trung cht yriu ld tt Nha mdy lqc diu Dung euir.
CNMT kh6 khln fong c6c thdi ttidm. Nhi m6y Dung qu* cir,rgiam san luqng.
C.I\IMT e_hlai si drlng hang nhdp khdu d6 thay rh6 nguO, t ang rrorig nu<ic. giri di-u
vao Ling k-hoen€ 70 USD/MT rong khi gi6 biin ra lai khdng t ng.
qi trudng Midn Trung canh Eanh gay Bit voi cric hang Venus] Epic, cas south...

!dau. 
u,mQt luong lin vo binh. hf.th6ng tr4m chi6t nap trdi dii cic tinh ttr euring

Ngai d€n Nghe An, vi vey.m{t bing giri khu wc Miin Trung girtun sdu, ndt 6i
dinh kdo dei dr ndm 2021 d€n ddl ntr.;2024.
Tinh tr4ng sang chi6t nap tftii phdp, thu gom vd binh vin di€n ra ph6 bi6n, co quan
chtc ning li6n tuc xu lf c6c w vi ph4m vi vifc thu gom vo bini di6n ra tr€n rlia
ban.

Thi trutmg Mi6n Nam:

Chi DhdDh Mian Nam hiQn nay c6 hai Tram.chidt nap LpG tai Be Ria - V[ng Tdu
va Nha Trang, cdn lai toan b0 c6c.E4m chi6t ngp ph6i di thu6 dan d6n vi6c kh6ng
cht tlQng vri ldm inh hudng kln tfiln hiQu que sdrlxu6t kinh doanh c0a Chi nhrinh.
Chi phi v{n chuydn v6n d mrtc cao, trong khi giri br6n kh6ng ung th{m chi cdn
giriLrn do c4nh tranh kh6c liQt cria thi trudnglinh Joanh b6n l€. 

"



V6 binh nhan hi€u PETROVIETNAM GAS trCn thi trudng tliin nay tla hiit han trii
kii3m dinh i6t nhiiu, kh6ng cdn 6n dung dugc tugng v6 binh trCn thi truong nhu
c6c n5m vta qua.

Tren thi trudng c?nh tranh kh6c li€t, c6c harB gas hO trq gi6 b6n thep hon mit bdng

chung, thyc hiQn c6c chucrng tdrh que t4ng vri thudng xuy€n ap dung giti b6n th6ng

sau trong th6ng biirr hdng (bao gi6).

KAt qui sin xuCt kitrh dortrh trtrm 2024:

STT CHI TIEU DvT x6 holch
tdm 2024

Thu-c hifn
t,,m 2024

(%)
Thu-c hiQn

20211

K5 hogch
2024

I Sen luqDg Tdn 24t.196 256.918 106.3%

II Cbi tiGu tii chinh

I Vdn chri sd hilu Tj tf6ng 5r8,3 496,14 95,',|%

2 V6n <ti6u t0 T! tl6ng 400 400 100%

3 Doanh thu T! trdng 4.088.9 5.248.08 128J%

4 Loi nhuan trudc thue T! ddng t5,3 15,90 1039%

5 I-ni nhudn sau thu€ Tj ddng 12,2 12,'.19 104.8%

6
NQp ngdn s6ch nhd
nu6c

T! ddng 7,6 10,99 144,',10/o

III
Gi6 tri giai trgao,
DTXD vA mua strm
tranq thi6t bi

Tj tliing 56,1 3,12 5 60/o

3 COng t6c DAu tu xiy dgng

Thuc hi€n diu tu b6 nu6c PCCC trem chi.it naP He Tinh, tp tlflt ciu can E0 tdn tei

Chi nhrinh MiAn Trung.
Gia han thdi gian ttrul dAt tai tram chi6t n4p Y€n Vi€n, hoin thi€n ndng c5p hQ

thiing c6ng nghQ vd cai tao m6i t6n cho tram Yen Vi€n

fam"viec-vOiSO nnUT H{i Phdng v€ viQc xin tiiip tu.c hoat dong Kho ttng nim

cho dEnkhi Thd,nh Phii Hai Phdng st dung d6t rheo quy hoqch.

Phdi hqp vdi KVT danh gi6 hiQu qua hqP t6c tLiu nr x6v Tram chiet LPG tai Qu6lng

Ngai.
Lim riec vol Ban quan lj c6c khu kinh t6 Tinh.Hiu Giang vd viQc sorn ban giao

a6r ad diu u xdy aung tr4m chiCt tei khu vuc MiCn Tay.

corg tlc Tii chitrh - K5 to6n4.



- Lip va nQp br4o c6o tdi chtuh tfiing han tldm brio cung cdp thdng tin kip thdi vd
tlung quy dinh cia sdn giao dich chring kho6n HNX. Uy ban chring kho6n Nhd
nudc vd T6ng C6ng ty.

- Hoan thanh c6ng tric tdng v6n ttidu lQ. tu ngutin viin chri sd hfi.u.
- Q3en ly t6t ddng ti€n, tlim bio ngudn v6n cho ho4t dong sen xu6t kinh doanh va

dau tu co sd vat chat.
- Qudn li, gidm siit ch4t che thdi han thanh to6n, cdng ng kh6ch hang, riiip tuc thu

h6i cdng nq xdu t6n dgng. c6ng ng tam 0ng.
- Quin lli char ch€ chi phi dim bdo tiet kiem, khdn8 tang phi.
- Theo d6i thudng xuy€n tinh hinh dau fi vOn veo c6c cdng ty kh6c.

5. C6trg t6c dich yU, bio du0trg sta chtr
- Thuc hien c6ng t6c dich \.T, h6 trq beo dudng sta chtr4 chtm soc k! thudt cho cric

khrich hdng <lang sri dgng LPG cta C6ng ty nhu: Samsung, Lio4 Texhong,
Hanacan, Anyone, Lotte.

- TlCp xric c6c kh6ch hdng mrii c6 nhu cAu st dung dich vu, x6y lip hQ thdng cung
cip nhi6n liQu.

- Quan li chat ch€ chi phi trong khi triiin khai c6ng viQc vE BDSC vd dich vu cho c6c
kld,ch hang. 

.- Xay dpng ke hoach tdm viQc v6i tlon vi tu v6n chuy€n ngdnh <l€ ri6n khai rd sorit
vd. ttrinh giri tinh hinh thgc hiQn cric qui <tinh li6n quan cta Nhd Nudc, qui trinh
ki6m so6t n6i b6 tqi COng ty vd cec Chi nhdnh.

6. C6ng t6c T6 chrirc - Hinh chinh

- CAp nhat, horin thifn quy dinh ttrinh gie KpIs diii v6i ngudi lao d6ng trong toen

9dng ty. nham nang cao nang su6t lao tl6ng, khich l€ iguoi tao j6n'g pnfrr a6u
hoan thinh nhi€m vu duo. c giao.

- Thgc hi6n cdng tdc b6 nhiem c6n bg cta Cdng rylDon vi theo dung quy dinh.- aPn* tic ruydn dung: stia ttdi quy trinh ruyii-n dung dd phr f,qp;oi ri,t d6i pha"
cap quan ly-c0a Cdng ry. Phiii hgp cdc don vi tuydn dung lao tgng rr6n co sd ydu
cdu cdng vi€c vd dinh bi€n duqc ph€ duyet

- C6ng.t6c dao t6o: C6ng ty d6 t6 chuc c6c lip tldo t4o theo ydu ciu phdp lu6t vd ddo
tao nQi b0. Tham gia cric lop deo qo do Tdng C6ng ty tii ituic vA ie ioria, an toan
ky thuet, c6ng tic deu thriu.

- C6ng tric thi dua khen thudng: Thuc hiQn dlng kj KpIs cta C6ng ty vd ngudi dai
diQn n{m 2024. Ddng kj cric danh hiQu thi rlua cria C6ng ty nem 202+.

7. C6trg t6c rhgc hnoh ti6r kifm, tiair giim chi phi

- Ngay tir dlu nam 2024, Ban Gii(fl di:c C6ng ty da c6 chi thl y€u ciu tdt cri cric don
vi, bQ phfn ti6n hanh ri so6t kii ho4ch chi fhi vd giriLrn s6t 

"f,a "f,e 
t."rfrarl *;i

kinh doanh. ttim bdo ti6t kiem va giem thi6u chi phi.- Ii:, l1I aq,e b0 h6a vat.tu thi6r bi tai c6c t6ng kho, ham nep. trem son sra
ki€m din-h nham .lem beo tiet kiQm vat lgc - nh6n lgc chi phi tong cODg tric van
haoh, BDSC, an todn PCCC.

- Ki6m sodt t6t c6ng tric ttiu tu. thuc hifn giao chi phi cho tring phong, kho tram dd
tiet kem chi phi den tung bQ phan.



8.

Ndm 2024, C6ng ty dy kii5n tiitt kiem duqc 4,86 tj tl6ng. C6ng ty da ra so6t lao
tlQng, qu6n lj ch{t ch€ qu6 trtnh brin hang, c6ng tric v6n chuyen giao nhan, tldo t4o

ndnE cio nghi€p vu b6n hang cho CBCNV, tiiit kiem vd gi6m thi6u c6c chi phi.

Ilott ilong An sinh - Xe hoi, c6ng tnc doitr thd

Trcng ntur. 2024, C6ng tlodn C6ng ty d6ng vai trd quan trqng hong c6ng t6c chtrm

to tloi siing tinh thin cua CBCi\Iv toan C6ng ty..DoriLn k6t xay dung Cdng ty phet

niin bin rrlng. phdi hqp voi cdc td chtic dodn th6 trong C0ng ty. T6 chtc c6c hoat

dQng h! thiQn, tlldm h6igia tlinh ngudi lao <tQng vi h6 trg Ba con tai xi Tuy LQc -

Tioh YCn B6i bi anh hudng do con bao Yagi gAy ra. Thim hdi, dQng vi6n c6c

CBCNV c6 b€nh hiiim nghio, hodn cdnh kh6 khin. Thuc hiQn tdt c6c hoat dOrg

phdng ch6ng thi€n tai. dich b€nh. lE lut lrong nam 2024.

Thudng xuydn thgc hiQn c6ng tric nrong tIq dau ruri d6i voi cric Euon8 hqP CBI\W
gap b€nh hiim nghdo... t6 chrtc tham h6i voi Nguoi lao ilQng kh6 khdn nhdn ngdy

{u-iic t6 tao dEnglt/5. Thuc hi€n cdng tric ddn on drip nghia, tham hdi cric gia tlinh

cta Crin b0 nhSn vi€n c6 BA mQ ViCt nam anh htng nh6n ngiy 2717.

COng doan Cdng ty da gi6m s6t viec thw hiQn c6c quy dinh cta bO LuAt lao dong,

LuaaBHXH, th6a udc tao ttQng tfp thii cia COng ty.. tlim brio ngudi lao dQng

tlugc hudng ttiy thi cric quyin tqi .* -i"t, d{c biQt la cec ch6 dO nghi ngoi, thai

san, nehi dioni stic ptruc hdi stc khOe sau thai siLn' ch6 dd 6m dau...



PII,IN II
TRrEN KHAI Kt HoAcH N,fM 2o2s

r. MUcrrtuvArnrpuvqrngxcrAu
I DAm b6o c6ng t6c an ninh, an toan t?i ciic co s& sin xu6t kinh doanh.
2 B6m s6t kii hoach s6n xuit kinh doanh <tugc HQi ttdng c6 D6ng thdng qua.

3 TAp trung duy hi, gia ttrng sAn lugng, ph6t tri6n thi truong, gia uog rhi phAn tai c6c

thi trutmg tro,ng diem. T(ch cuc tri6n khai c6ng lic cung cdp LPG cho khdch hang
c6ng nghiQp.

4 Tri6n khai tdm tl4i Iy cung c6p LNG cho cdc hdng hang c6 nhu c6u chuy6n diii sang
sti dung LNG.

5 Re sorit, cdu tnic lai toan bO tai sen vdi muc ti6u n6ng cao hiQu qu6 s6n xudt kinh
doanh cria PV CAS LPG; Diy nhanh titin tl6 thuc hiQn c6c dtr 6n aliu hr xay dmg;
Thgc hi6n girim srit ve d6nh gi6 dAu tu c6c du 6n theo cric quy <linh.

6 Ra so6t, sip xiip, tinh ggn bQ m6y tti chric; x6y dgng vd chuy6n d6i m6 hinh kin}r
doanh, m6 hinh quAn tri tinh gon, hiQu quriL, aiep fug u cdu sriLn xu6rt kinh doanh.

7 TAng cudng cdng t6c quen tri, tli€u hdnh ho4t tl6ng san xu6t kinh doanh vd kiiim
so6t chdt ch€ chi phi, hdng tiin kho, rlim bio hiQu qu.i kinh doanh. ThUc hien ti6t
giam chi phi trong tdt ce cric hoat d6ng; rhgc hiQn cdc biQn phrip thu hdi cdng no.

8 Nghien ctu vA xdy dgng cric phuong riLn ttiLrn bdo t6i uu hieu qud sri dung tdi sen tai
T6ng kho Khi h6a l6ng Vtng Ang vd Dd Ning.

9 Xt l), cric vuring mic li6n quan thri tqc ph6p lf vC d6t dai, gia t6ng hiQu qui khai
thdc cdc co sd val chdt hien cd.

10 D6nh gi{ t6ng k6t tinh hinh thuc hiQn Chiiln luoc phrit tridn kinh doanh giai tloan
2021-2025 vd tlinh huong <tiin ntrm 2035 cta pV GAS LpG; xdy dpg Chiiln luo. c
phet trier cta PV GAS LpG pht hqp vr!,i Chi6n lugc ph6t rridn cria Tdng c6ng ry,
Chitin luo. c ph6t triiin thi rruong khi vd tinh hinh mriri.

1l Thudng xuy€n rd so6t, sua <tdi/b6 sung vd hodn thi6n hQ thiing van b6n quy ph4m
qudn lf nQi b6 pht hqp vdi c6c quy <linh cia phrip lu6t, T6ng c6ng ty vri thuc tiEn
hoet dong cta PV GAS Lpc.

II. cAc cHi Trtu cHiNH N;,M 2o2s

STT cHi TITU DvT K6 hogch
ntrm 2025

I Sin luqng Tlin 277 .472

II Chi tiGu tti chltrh

I V6n chi so htru T! ttdng 495,5



DVT K5 hogch
tdm 2025STT CHI TIEU

400V6n di6u l€ Tj dOng2

T! tr6ng 5.010,0Doanh thu3

15,6TY ddng4 Loi nhudn trudc thu6

12,5Tf ddngLqi nhufn sau thu65

,7
,6Tj ddng6 NQp ngdn s6ch nhri nudc

T! ddng 0,4III Gi6 tri gi6i ngln DTXD vA

mua sim tratrg thi6t bi
D thdi, hdnh vdi nd luc cria Chinh phtl trong viQc u ting truong

kinh ti! nim 2025,ltuth tl4o PV GAS LPG cam kitt n5 lyc ph6n dAu tdng truong

doanh thu nim 2025 so vri'i thu. c hiQn nim 20241d8o/o.

IIr. cAc GIAI PHAp cnt vtu rnuc HIrEN

1, Vd c6ng tic kinh doanh.

Gi6i phdp vi ngudn hing:

Ph6i hqp voi PV GAS Trading khai th6c nhim tla d4ng h6a ngudn cung, tling tinh

cht rlQng vd c6 giri ttiu vdo c4nh tranh.

Theo d6ich4t ch€ biiin tl0ng gi6 cA tlii c6 biQn ph6p didu tiilt hang h6a kip thoi tl6m

brio higu qud kinh doanh. Li€n tuc giriLrn srit. qudn l! tdn kho'

Diau tiiit tdu hqp ty dim bAo khai th6c tiii da hieu que c6c kho chira LPG cta C6ng

ty, giAm thii:u hao hgt giao tau. T[ng cudng c6ng tic dich rtr tt6 ti6p tuc thuc hiQn

cric hop ddng cho thu6 kho vd ph6t tri6n khrich thu€ kho mri'i'

rren 
"o 

so tighi quy6t sii oz,avq-ouDCD-LPG ngdv 27 104/2022 citr- Dai hii ddne

"6 
aOng thr;g nien nlm 2022 th6ng qua viQc iy quyAn cho HQi ttiing quen tui PV

ces f-fc cfr6i ttrufn/thdng qua cdc hgp ddng, giao dich (bao giim c6c sta tl6i, b6

sung) gita PV GAS LPG v6i T6ng C6ng ty Khi ViCt Nam - CTCP^ vdr'holc nguoi

c6 li€n quan tliin Tting Cong ty Khi viet Nam - CTCP thuoc tham quycn chap

thufln/thdng qua coa Dqi hoi ddng c6 d6ng PV GAS LPG theo quy ilinh tai kho6n l,

khoan 3 DGu 167 cua Lu{t doanh nghiQp ndm 2020 vd quy tlinh tai khodn 4 Diiu

293 Nghi trinh s5 155/2020ND-CP ngdv 31 th6[rg 12 nim 2020 cta chinh pht quy

Oinh ctri tia thi hAnh mQt sii diau cta Luat Chring khorin nim 2019 Uy quvAn c6

triQu tuc t6 tu ngdy tlugc DHDCD th6ng qua cho tliin khi c6 vtrn bAn kh6c thay th6'

Nlm 2025, HQi ddng quan tri PV GAS LPG tl6 thong qua nQi dung chinh cta hqp

ddng mua brin LPG v6i Chi nh6nh T6ng COng tv Khi ViCt Nam - CTCP ' C6ng ty

Kinh doanh San phim Khi (KDK) (theo nhu nQi dung da b6o c6o DIIDCD n6m

2024 tei b6o c6o kilt qud SXKD nnm 2023,k'hoach2o24).



NIm 2026 HQi ttiing quri[r tri PV GAS LPG dU kiiin sC chdp thu6n/th6ng qua Hgp
<l6ng mua brin Khi h6a l6ng (LPG) v6i nQi dung chinh nhu sau :

+ Cht thii hsp dOng:

+ Ben ban: Chi fi6nh T6ng C6ng ty Khi Viet Nam - CTCP - COng ty Kinh
doanh Sen pham Khi (KDK).

+ BCn mua: Cdng ty C6 ph6n Kinh doanh LPc ViCt Narn (PV GAS LPG).
.!. D6i tuong Hqp ddng: mua brtur Khi h6a l6ng (LPG).
* Thoi han hi€u lgc cia hgp ddng:
+ PV GAS LPG c6 thii lcj 01 (mot) hodc nhiAu hqp d6ng, tuy theo tung hqp

ddng cp thd, c6 thdi han hi€u tuc kh6c ohau vd pht hgrp v6i tring giai <toan

mua LPG.

+ Hgo d6ng mua bdn LPG nlm 2026 c6 hiQu luc u 0l/01/2026.
* Kndi luong vri chdt luqng giao nhan:
+ Khi h6a l6ng c6 nguiin giic theo qui ttinh cu thd tai tung hqp adng.
+ T6ng khiii lrqng mua b6n hang thring cta c6c Hqp ddng khodng nr g.000

tdn4hring diin 30.000 tinlth6ng.
+ Gid LPG vir rhoi han thanh rorin:

+ Theo thdng bio cria Nhd cung c6p cho timg giai tto4n, hai B6n s€ tldm phrin
khi ky k& Hqp .l6ns.

Trong nam 2025 vd, fim 2026 HQi d6ng quan tri pV GAS Lpc du ki6n s€ chdp
thudn/th6ng qua Hgp <l6ng mua brin Khi thi€n nhi€n hoa l6ng (LNG) vrii n6i dun!
chinh nhu sau :

{. Cht thil hqp ddng;
+ B6n brin: Chi nh6nh Tiing C6ng ry Khi Viet Nam _ CTCP _ C6ng ty Kinh

doanh Sdn phdm rui (KDK) vdAolc C6ng ty c6 phan CNG ViQt Nam (pV
GAS CNG).
B€n mua; C6ng ty Cii phan Kinh doanh LpG ViCt Nam (pV GAS LpG).
Dtii tuong Hq'p ddng: mua br6n Khi thi6n nhi6n h6a l6ng (LNG).
Thdi han hi€u luc cta hqp tt6ng:
PV GAS LPG co thd hi OI (mot) ho4c nhiAu hqp rt6ng, tuy theo tung hqp
tl6ng cg thd. c6 thoi han hi€u lyc kh6c nhau vd phr) hqp yqi ttng giai doan
mua LNG.
Hqp d6ng mua b6n K-tri thi€n nhi6n h6a t6ng (LNG) nIm 2025 c6 hiQu luc tu
0U06/2025.
Hgp ddng mua brin Khi thi6n nhi6n h6a l6ng (LNG) ndm 2026 c6 hieu luc hr
0t/0v2026.
Khi5i luqng va chdt tuqng giao nh{n:
Khi thi6n nhien h6a l6ng (LNG) c6 ngu6n gtic theo qui ttinh cU thii rai timg
hqp ddng.

T6ng kh6i luqng mua brin hang thring ofa cAc Hqp ddng khoAng tri 1.000
tir/thring d€n 5.000 t6dthdng.

+
{.
*
+

+

+

*
+

+



* Gi6 LNG vd thoi hen thanh to6n:

+ Theo thOng b6o cta Nha cung cip cho timg giai doan, hai B€n sE dnm phrin

krri kY k6trrqp d6ng.

86n COng ngbi€p:

Triiin khai tim kiiim kh6ch hdng, gia tdng sin luqng b6n c6ng nghiQP, ttrng hiQu qun

SX(D.
Triiin khai cung cdp LNG cho cdc kh6ch hang.

BAn dAn dgng;

Tang cudng tfiy m rh cdng tric thl truong, b6n heng, gia ting thi phdn t4i c6c thi

trudng trqng di6m. ph6n d6u hodn thanh k6 hoach sdn luqng ddn dgng dugc giao.

Tridn-khai -ent rnc .tiiog hdng gian, hang gin tai c6c thi trudng, ki6m sorit c6c

tr4m chi€t nap thu€. tlac bi6t khu wc Phia Bic.
Thu hi,i v6 binh tren thi trudng, ting vdng quay v6.

Phrit triiin c6c k6nh b6n le, giam ddn sg phu thuQc vAo ciic khdu bdn hdng trung

gian.

V6 Truydn th6ng vi thuotrg hieu

PV GAS LPG thuc hi€n k6 hoach truyAn th6ng vd nhin dign thuong hiQu:

+ Truydn th6ng vd ra mit thuong hiQu m6i.

+ Kii hoach truyan th6ng cho thuong hieu PETROVIETNAM GAS tlen c6c

phuong tiQn truyin th6ng nhu biio, Zalo, TikTok, internet.. nham thu htt su

quan tam nhiau nh6t crla kh6ch hiurg vd thi trudng, tnng cudng stc m4nh thuong

hiQu dii tang nang luc canh tranh.

xay dunq, trid; kha; Chuong trinh h5 trg briLn hang cho hQ thiing phdn phiii'
pn6i f,q'p'r,ri TCf dd ttranigia cdc chuong trinh truyin th6ng, quAng b6 thuong

hiOu PETROVIETNAM GAS.

C6trg t6c dlu tu xiy dgng.

Tr5 chfc lga chgn nhd thiu, triiin khai thi cdng xay dung Trem chiiit nep LPG H6-u

Giane nsav sau khi aluqc tinh be'n giao m4t btrng.

rim [ii!"m ttru Ait a6 iAdn khai Trung tem son sta ki6m ttinh chai chfa LPG tai

khu vgc MiEn Nam theo k6 hoech duqc PhC duyQt.

Ddnh giri phuong 6n xAy dUng tram chi6t na.P LPG tei Dinh V0 thay thC tam chi€t

LPG tai kho Sd Dau
DiAnh gi6 phuong 6n <liu tu tr4m.c5p LNG cho kh6ch hdng khu vgc ph.ia Btrc'

fnu. t iCn c6c cdng viec mua sirn phuong ti€n vin tAi. sang thiCt bi phuc vu san

xudt linir aoanfr tio k6 hoech vA theo tinh hinh thuc t6 qi cec T6ng kho LPC' cec

Chi nh6nh.
Tridn khai chuydn nhuqng klo V[ng Arg

Tdi chitrh - K6 to{n

Ldp vd nQp b6o c6o tdi chinh dung han <ldm bdo cung c6p th6ng tin kip thdi vd

ar:mg quy ginf, cta sdn giao dich chtug khorin HNX. Oy ban chung khodm Nhd

nudc vd T6ng C6ng tY.

2
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4.

Qurdn ly vd khai th6c hi€u que tdi sen cta Cdng ty, d6m bdo ngu6n v6n phpc vg
ho4t <lQng srfur xuAt kinh doanh.
Gidm sdt chlt che c6ng nq khech hang kh6ng d6 phrit sinh nq x6u, nq kh6 ddi.
Quin tj ch{t ch€ chi phi kinh doanh, tl6m bdo tiiit ki6m, ch6ng Eog phi.
Thgc.hi€n c6ng t6c hoan thu6 ci6 td gia tiing vd quy6t todn thu6 nim 2023 - 2024,
thu h6i v6n luu tlQng cho COng ty.
Tham muu kip thoi tinh hinh tai chinh cta c6ng ty phpc ru cho c6ng tiic quan tri.
Theo d6i thudng xuy6n tinh hinh ddu tu v6n vdo c5c c6ng ty khr4c.

Ky thuat - Atr Toitr

Duy tri H6 th6ng quin lj An toan - Ch6t luqng - MOi trudng theo ti€u chuan ISO
45001: 2018, ISO 9001:2015, ISO 14001:2015 rluo. c ViQn Ti€u chudn Anh euric
(BSI) d6mh gi6 si6m s6t Dn l.
R,e soet, thgc hiQn rliy tlU cdc y€u ciu cua Ph6p luat, Tdp tloAn, T6ng c6ng ty ve
Cdng ry ve cdng tdc An toan - Sric khde - M6i rruong.
T6ng cudng cdng tdc.drilrh gi6 nQi b6, kiiim tra at-pCCC, ki6m ta chlt chC ciic
phuong ti€n vdn chuy6n ra vrio giao nh6n LPG t4i cric cq sd san xudt cria C6ng ty.
Nghi€n criu, xdy dmg chuong trinlr s6 hoa qurin llf c6ng t6c An todn - Vdn hd.nh,
bao dudng sua chta tei ciic don vi Eong toan C6ng ty.
Tiep tu'c trien khai cdng dc Bao dudng sta chia lai cdc T6ng kho LpG dim bdo
cdc thi€t bi lu6n hoat tlQng 6n tlrnh, phUc vU t6t hoat dQng sin xudr kinh doanh cta
C6ng ty.
C{p nh6t cric bd dinh mric sdn xudt, brio dudng sta chtia tai cac don vi cho phu hqp
vdi tinh hinh thuc 16

T. 1,."^* _:1. 
khdch hdng mriri c6 nhu ciu st dqng dich ur, xdy lip h€ thiing cung

cdp nhi6n liQu...

T6 chric nhln sg.

Ti6p tuc t6i- co c6u COng ty, ttrng.cuong qudn tri, thuc hien nghiem noi quy lao
tlQng cria C6-ng ty. Rd so6r b6 tri sip x6p tao ttOng phti hqp nhi; tt6t giam ihi phi
nhdn cdng ndng cao.hiiu qud sAn xu6t kinh doanh cia C6ng ty.
KiCn todn bQ,mdy t6.chirc vi nhdn sy; hoan thi€n viQc xdyifrng c6c quy rrinh, quy
djnh. quy ch€ lam vifc, quy hoach cdn bf, theo dinh truong ciien Iuqc coa Tdni
C6ng ty vd C6ng ty.
C.{O nhit, x6V dUne vri rip dung quy ch6 luong, thudng pht hqp theo hudng gin liAn
ti6n luong, thu nh6p cta nguoi lao tl6ng voi chdt luong lao abng vd hidu qun c6ng
t6c, coi trQng trinh al6 chuy6n mOn, tay nghA cao, lao dQng cO ky thu{t cao, ty luai
cao.
Tri6n khai horiLn thien vd thyc hifn kti hoech ddo teo t?i C6ng ry ve cric Chi nhrinh,
dd9 tao ndng cao chit luong crin bO thi truong dam bdo pht=hqp vdi y6u ciu phrit
tri6n cria C6ng ty.

C6ng tric do}l th6.

mam n95 tlqng vi€n klp thdi cric truorg hqp 6m rtaq thai srin, hiilu hi trong C6ng
ty. tao niCm tin ve sU gAn b6 cua CBCIW v6i Cdng ry.

5.

6.



Dim bdo nguoi lao dQng duo. c huong dAy tlt c6c quydn lqi cta mid, d{c biet ld
cac.ctr6 tlQ nght ngoi, thai sin, nghi dudng srlc phuc h6i stc kh6e sau thai sdn, ch6

<lQ 6m dau...
Thgc hiQn c6ng lic an sinh xa hoi, tlch cgc dAy m4nh phong trdro thi du4 hdng say

lao dQng sAn ir6t, ooan t6t ptr6n adu hoin thdnh k6 hoach san xu6t kinh doanh

nlm 2025.
Td chric c6c chuong tinh giao tuu v6n h6a thii duc thii ttrao voi c6c don vi kh6ch

hAng, diii tric cta cdng ty.
T6 chtc chuong trinh vd ngudn cho Dodn vi€n, thanh ni6n C0ng ty, th5m h6i bd mQ

Viet Nam anh htng t4i c5c khu vvc thuQc tlia ban C6ng ty.



K6 hoach nim 2025 n6u tr€n duoc xay dgng t€n kich brin gie diu th6 thi! gitii
70 UsD/thnng, t'! gi6 I USD = 25.000 VND. PV GAS LPG sc ti6p tUc cap nhat tinh hinh
thuc t6, theo s6t di6n biiln trong ntrm dd b6o c6o, trinh H6i tt6og quan tri C6ng
tylDHDCD xem xdt, didu chinh kil ho4ch trong trudng hgp c6 sU bi6n dQng, thay d6i lon
v€ giri diu th6 thi! gioi, gi5 CP, v€ co ch6, chinh s6ch nhe cung 

"6p, 
a6i iic c6 li€n

quan din a6n thay diii c6c chi ri€u kii hoech cia COng ty ho|c khi c6 su thay ttii li€n
quan d6n hoat tl6ng rliu tu x6y drmg.

Tr€n rlAy td brio c6o t6m tit tinh hinh hoet at6ng san xu6t kinl doanh nlm 2024 vd
phuong hu6ng hoat tl6ng chri yilu ndm 2025 cria PV GAS LpG.

PHANIII

KITN NGHI

Kinh trinh Dai hQi ddng c6 d6ng xem x6t va th6ng qua.

Tr6n trgng b6o crio./.

cLiM DOc

Nguy6n Hdi Long



TONG c6Nc TY KHi vlgl'NAM-crcP
ctxcrvc0 rnAl

KIMI DOANII LPG VIET NAM

coNG HoA xA Hor cHf NGHIA vrET NAM
Doc l6p - TU do - Hfnh phic

Hd NQi, ngdy thAng ndn 2025els ut 56: /BKS-I-PC

Dv rHio BAo cAo Ho4r DoNG
CI"IA BAN KITM SOAT NAM 2024

vA PHTIoNG HUONG HOAT DoNC NAM 2o2s

Cdn c* thqrc hiQn bdo crio:

LuQt Doanh nghi1p sii 5g/2020/8H11 clttolc Quiic hfi Nudc CQng hda Xd hQi Chi
nghia Viet Nam thdng qua ngay l7/06/2020;

Diiu lQ Cingry cd phin Kinh doanh LPG Vi1t Nan;

Quy chi hoqt dQng cia Ban Kin sodt C6ng ty cd phan Kinh dodnh LPG ViCt Nan;

Cdn c* NEhi quydt sii 0l/NQ-EIIDCD-LPG hgdy 23 thdng 04 ndm 2024,.

Cdn cu Bdo cdo hi chinh ndm 2024 dd kiin todn.

Thuc thi trdch nhiQm vd quydn h4n quy dinh trong Didu l+ Cong ry. trong nem tdi

chinh 2024 Ban Ki6m sodt di thgc hien nhiem vg duo. c giao vd b6,o c6o Dai hQi uic nQi

dung nhu sau:

I. IIo{t dQtrg trotrg EIln 2024 cia Bsn Ki6m soia:

L Hoet dong cta Ban Ki6m so6t:

Ban ki6m so6t di thuc hiQn dAy dn chuc ning nhi$m vr1 cua Ban kidm so6t (BKS)

theo quy dinh tai Didu lQ C6ng ty c6 phAn kinh doarh LPG ViCt Nam (PV GAS LPG) vd

quy ch6 hoat dQng cia BKS, nim 2024 BKS de tiiin hanh thuc hien giitun set c6c hoat

dong cta Cdng ty nhu sau:

l. t . C6ng tdc kiem to gid sdt:

- Gi6m s6t viQc tudn tht Didu l€ tti chirc, ho4t dQng C6ng ry va tuan thi c6c quy

dinh phap luAr hian hinh. Kiim tra, ginm sdr rinh hinh thgc hien k6 ho4ch sdLn xuit

kinh doanh, Ngh! quy6t Oai hQi ddng cO d6ng

- Gi6m sdt vi6c sta d6i, hodn thien va thuc hien cac Quy chii, quy dinh nQi bQ cua

C6ng ty vir ciic Chi nhanh.

- Thudng xuyin lhco ddi linh hinh cia Cdng t) qua cdc Nghi quyOr. Ctri rtrl. quy6r

dinh cUa C6ng ty.

- Ph.ii hop voi IIQi d6ng quan tri, Ban Gi6m diic ki6m tra giam sat ciic hoat dong

siiLn xu6t kinh doanh toan C6ng ty, Chiiin luo.c phrit tri6n kinh doanh giai do4n

2021-2025 ctaPY GAS LPG, giAm s6t tong viQc quAn lj, st dung, ngudn viin, tAi

sin, nhdn luc vd c6c ngudn luc kh6c cua C6ng ty, nhim dem beo su dung hieu

qui, ch6ng th6t tho6t, leng phi, tuan thu dung quy dinh, nQi quy, quy ch6 cta Cdng

ty ve phnp luat.
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- Ki6m tra, gidm s6t diii vdi Nguoi dai di€n phin v6n cta C6ng ty thco Quy ch6

quan lj viin cta T6ng C6ng ty dAu tu vio doanh nghiGp khiic.

- GiAm siit vd dAnh gid viec thUc hien k6 hoach nim, cric dg 6n diu ru XDCB.

- Kiem ra. giaLrn s6l tinh hinh thgc hiqn cdc kir luan, kidn nghl cia ciic doin kiem

tra cia c6c co quan Nhe nudc, co quan chtc nEng c6 thim quydn.

- Denh gia, phan tich cac chi tieu tai chinh tron8 nem dim bno tinh dring d6n, minh
bqch trong cdc bdo c6o.

- Giiim s6t tinh hinh tdi chinh, hieu qua hoat dong vd khe n6ng thanh toan no, tinh
nnn quan ly va su oung von. vl€c can dol va quan ly dong llen.

- Thuc hi€n c6ng tic kirim tra, gi6m sat theo k6 hoach dt xAy dtrng tt ddu nlm 2024

d6i v6i Pv GAS LPG vd cdc chi nhrinh.

1.2. Thlin dlnh Bdo cdo rdi chinh ndm 2021

Ban Ki6m soiit da thtlc hien viec thim dinh lldo cao rai chinh cho ndm r?ri chinh
ki:t thtc ngay 3Ul212024 dAm bao finh dung din, minh bach vd k6t qun thim dinh
cho thdy:

- Biio ciio tii chinh nam 2024 da phan a(lh trung thuc vd hoD Iy, trCn cdc khia canh

uong y6u, tinh hinh tei chinh cua Cdng ty, cing nhu k6r qua hoat d6ng kinh doanh
vi tinh hinh ltru chuy6n tidn t€ cho nim tai chinh k6t thuc cung ngay, pht hoD vdi
Chudn muc k6 toan, ch6 dO k6 toen doanh nghiep Vi6r Nam vA cdc quy dinh phrip

Ij c6 li6n quan d6n viec lap ve trinh bdy lldo cdo tii chinh.
- Cric chi sii Ai chinh cho th6y tinh hinh tai chinh fim 2024 cia C6ng ry la hnh

manh, kha nang thanh toiin ng ddu d6m bAo.

- Vi6c ghi chdp, mo s6 k6 toiin, phAn loai cdc ndi dung kinh 16, theo c6c chuin muc
k6 torin ban hanh, lfp va nQp b6o ceo thco ding quy dinh crla Nhd nunc, phrin iinh
tinh dung drin vd todn di€n hoat dgng tai chinh cia PV GAS LpG; thtrc hifn b6o
cAo vA c6ng b6 th6ng tin dinh kj, theo dung quy dinh hiQn hdnh.

- Trcng nim 2024, C6ng ty dn brio todn dugc v6n cht so hau, thuc hi6n diy dt cic
bien phAp nhim bao todn viin gin li6n voi hoat dQng kinh doani: ThUc hiCn dung
ch6 d9 qur.n lj vtin. tni sdn, phin phi;i tqi nhuln. chd dq quan ly tai chin} vri chd
d6 k6 to6n theo quy dinh; mua diy dt bdo hiAm tAi sAn theo dfng quy dinh; trich
l6p diy dt cric khodn dq phdng thco quy dinh: giriLrn gi6 hdng t,in kho, du phdng
no phii thu kh6 ddi; du phdng giam gi6 cAc khoan diu tu tdi chinh.

- Tinh hinh quan lj tei san: todn b0 c.ic Ai san cua C6ng ty ddu duoc qua-n l! theo
dtng quy dinh cua Nhd nudc vd cec quy dinh nQi b6 cia C6ng ry, c6ng tac kidm
kC tai san dugc thuc hiCn dAy du, trich khdu hao theo dtng quy dinh.

- C6c chi tiou vd lqi nhu,an ru6c thuii, loi nhuin sau thu6, tli suit loi nhuin sau thu6
tr6n v6n didu lQ nam 2024 tlng m4nh so voi nem 2023 vd hoan thinh k6 hoach.
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- C6ng t6c qudn Ii, ki6m so6t vd thu hdi cdng nq phii thu lu6n dugc duy tri, ki6m

soAt chat che. C6ng ty d6 thuc hiQn trich ldp dq phong diy drir cdc khonLn phni thu

kh6 ddi theo quy dinh.

- Td chirc quan l1i, luu trt chimg tu, sri sach k6 toan. Lng quy dinh.

- Thuc hien biio cAo quan tri c16y dri theo quy dinh;

- Nam 2024, C6ng ry'INHH PwC ViCt Nam dn dua ra j ki6n chip nh6n todn phin

bdo cdo tdi chinh ndm 2024 cua PV GAS LPG.

1 .3. Ctic cui,'hopcua Ban kiim soat va cdc quyit dlnh cia Ban ki?m sodt:

- l rong nrm 2024 Ban ki6m sorit dZ ti6n hdnh 05 cu$c hqp ( beng hinh thric hap tap

trung vd truc tuy6n) xcm xdt, xri l! vd quy6t dinh m6t sii n$i dung co bdLn nhu sau:

o Ldn l, ngiry 23/0212024:

. T6ng kdt c6ng tdc kirim tra gi6m s6t ndm 2023

. xay dtlng kd hoach c6ng viec cia ltng Kidm sodl viCn,

. Lap k6 hoach ki6m tra gi6m s6t ndm 2024 tai cdc chi nhanh tryc thuoc don

vi.

. Drinh gid hoat dOn g cia Ba\ qri l/2024.

. Chuin bi c6ng t6c t6 chuc D4i hQi ddng ci5 d6ng thuong nien nlm 2024 .

. Thdm dinh brio c6o tai chinh nam 2023.

o Lin 2, ngity 22104/2024:

. C6ng tac ki6m tra girim set kong 03 thang diu ntrm 2024 vd 'l'ri6n khai k6

ho4ch hoet dong cta Ban trong Qui ll ntrm 2024

. Soiit xdt Tdi lieu td chuc DHECD thudng ni6n trinh DHCD ( cu6i thang

3/2024).

. Rd so6t tinh tuan thri cua cric Hqp ddng ky vdi ben li€n quan theo dirng quy

dinh cira Didu lQ c6ng ty vd Luat doanh nghiQp

o Ldr,3, ngdy 251O612024:

. Phan c6ng gi6m s6t viQc thyc hi6n c6ng b6 th6ng tin theo y6u ciu cta Ngh!

dinh si5 155/2020/ND-CP vd Th6ng tu s6 96l2O2Om-BTC.

. T6ng k6t c6ng t6c ki6m tla Qui v2024.

. Tridn khai thuc hien k6 hoach ho?t don g Qtty 1U2024 .

r LAp vd triiin khai k6 hoach hoat dong 6 ttuing cu6i nlm 2024.

. Biio c6o thim dinh 86o c6o tdi chinh 6 theng ddu nim 2024 dd duo. c kidm

toAn.

. C6ng tac giam set I lhang cu5i nam 2024.

o l.dn 4, ngiry o4/ll/2024:
. T6ng k6t c6ng t6c giam s61 9 thdng deu nem 2024.
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. Gi6m s6t viec thu. c hiQn c6c kiiin nghi cta c6c dodn ki6m tra n6i b6, cdc cq
quan qudn lj nhd nudc.

o Lir, 5, ngiry 2311212024:

o T6ng kiit ho+t d6ng cta BKS Quj IV/ 2 024 vir cir nErr; 2024.

. Thao luan b6o cdo t6ng ki5t tinh hinh hoat dong llKS nam 2024

. Gidm sllt c6ng lAc kidm k€ cu6i ndm2024.

o Bdo c6o thim dinh 860 ceo tei chinh Quti IV.

r 'liiip tuc giam s6t viec thgc hiQn cdc ki6n nghi cia cdc cu quan quan l! nhd
nudc.

. Xay dung k6 hoach ki6m Ea giem set cta llan trong ndm 2025, chi ri6t
c6ng tdc gidm sat Quli'I/2025.

Trong nim 2024, BKS.fi t6 chtc cdc cuQc hqp nQi bQ nhim dinh huong vd tri6n
khai cdc c6ng viec cua BKS, diing thoi thqc hi€n chric ning gidm sir cec hoal d6ng

KTNB. C6c cuOc hQp duoic ti5 chuc ddm bao tuan thi cdc yeu ciu phrip lua1. I]KS
cing d6ng thoi tham gia mat s6 cAc cuoc hop cta HDQ'l/Ban lanh dao d6 kip thoi
nim Uit tintr tlntr hoat ddng cua C6ng ty cfing nhu horin thdnh cric chuc nang, uach
nhi6m cia BKS thco quy dinh Ph6p ludt.

2. tlott itong cia thinh vi6n Ban ki6m so{t:
TrCn co sd c6c quy dinh cUa Luat Doanh nghiep vd Didu l€ c6ng ty vd td chuc,
quydn h4n, nhi6m vu tnich nhiQm, ch6 dO lem viec vi cic miii quan hC c6ng t6c

cua thanh viCn BKS.

- C6c thdnh vi6n BKS c6 tdch nhiQm giei quy6t, dd xu6t xt lj cric v6n d€ theo
ph4m vi c6ng vi6c duo. c phAn c6ng vi chiu trech nhi6m tru6c phdp luat, DIIDCD,
Truong ban va ), ki.in, tinh chinh x6c, tinh phiip ly cia s6 lieu cua minh thu thap
vd b6o c6o.

- Chdp hanh, beo dam tuyet d6i finh bao mAt trong c6ng vi6c nhi6m vu tluoc phdn

c6ng, khi cdn pht'i hgp Eao d6i th6ng dn lrong ciic Phdng, Chi nhiinh C6ng ry.

C6ng viec th{c t6 dugc phan c6ng co thd dugc rtiou chinh b6 sung dd pht hqp vdi
tinh hlnh rhuc t6 d6i v6i tung thanh vi6n BKS.
Ban ki6m sorit dd phdn c6ng nhi6m rr cr,r thd toi tung rhanh vi€n llKS nhu sau:

. Bn Trin Thi Kim Phuqng Truong Ran Kidm soer (dam nhiem chuc w Kiem
so6t vi€n/Truong Ban Ki6m sodt tt ngAy 27104/2022)l

rL Chiu trdch nhiem vd cdng tic t6 chric hoat d6ng chung cua llKS.
{ Cht ri xdy dmg, sua d6i b6 sung cAp n16t quy chi: hoat d6ng cua BKS.
+ Lap kii hoach ki6m tra giiim sat hang nem ve fidn khai thuc hien.

+ Lap bao c6o Ki6m tra gi6m sat qui, ndm theo quy dinh.
{ Tham du cIic cuQc hap cua HDQT C6ng ty.
* Tham gia cric doan ki€m tra giiim srit tai cnc dsn vi khi can thi6t.
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+ Cht tri thAm dinh b5o crio tii chinh quy, nam theo quy dinh.

rl 'lhuc hiQn cdc cdng vi€c kh6c rheo quy dinh khi DHDCD ydu ciu.
* Nh6n xdt so bQ: Bi Tidn Thi Kim Phuqng di thgc hifn t6l vai trd trdch

nhiem cua minh do Luat Doanh nghiQp, Dai hQi ddng cd d6ng, Didu l9

C6ng ty, Quy ch6 lim vi6c cia BKS quy dinh. Hoen thenh r6t nhiem vq do

BKS phin c6ng vn k6 hoqch giii,nr srit do cip co thdm quyin ph6 duyit.

6ng NguyEn Cao flLmg Ki6m soat vidn (ddm nhiem chuc vq Kidm sodt vi6n

tt ngiry 27 /04/2021):

+ Phiti hqp voi Truong ban lam viec vsi IEQT, Ban Gidm d6c vd cdc linh

wc duqc phan c6ng. od xu6t voi BKS dii BKS c6 ! ki6n voi HDQT/IIGD

vd cric v6n dd ma BKS nh{n th6y 6nh huong di5n quydn lqi cta C6ng ty khi

thuc hien cac hoat dQng srin xu5t kinh doanh cria don vf.

{ Tham dq cdc cu$c hap cia HDQT C6ng ty.

rL Tham gia criLc dodn ki€m lra gi6m set taicdc don vi k}i coyiuciu.
+ Gidm slit viQc thgc hiQn Quy chii, quy trinh qudn lj nQi bQ, C6ng ty, vicc

tuan thi cac quy dinh cua phap luat trong hoat dong kinh doanh don vi.

{ l huc hifn quan Iy giAm sat hoar dong cua Chi nhdnh Miin Trung, Chi

nh6nh Midn Nam.

+ Thuc hien gi6m sdt c6ng tdc t6 chtc lao ttQng tidn luong vi diu tu xay

dung cia cong ty,

{ Thgc hiQn cdc cdng klldc khi dugc phan cdng vd iy quydn.

+ Dinh ki hing quy Bti bAo cdo va BKS truoc ngay l5 cua Qui ti6p rheo

* Nhan xit so bO: ong Nguy6n Cao HmB da thuc hien t6t quydn vA nghia vu

cta KSV do Luat Doanh nghiQp, didu lQ c6ng ty quy dinh vd Quy chi5 hoat

d6ng cua BKS. I{oan thinh t6t c6ng viQc do BKS phdn cdng vd k6 ho4ch

girim srit do cdp c6 th6m quydn ph6 duyQt.

6ng Mai Dric ThiQn - Ki6m so6t vi€n (dim nhiQm chuc vu Ki6m soet vien u
ngiry t6/02/2022):

+ Phi5i hqp voi Truong ban lim vi€c vqi HDQT, Ban Gi6m d6c vE cric linh

ltc duo. c ph6n c6ng. DA xuAt voi BKs d6 nrs 
"o 1i tiiin voi TIDQT/IIGD

vd ciic vAn dd mA BKS nhfn th6y dnh huong diin quydn lqi c[a C6ng ty khi

thuc hien c6c hoat d6ng sin xu6t kinh doanh cta don vi.

'L Tham du c6c cuQc hqp cia I-IDQT C6ng ty.

{ lham gia cric dodn kiem lra gidm sat Biciic don vi khi coy€uciu.
.l Thuc hiQn quan li gi6m sdt hoat dOng cua Chi nhdnh Midn Bic, Chi nhanh

Tdy llic.
+ Gi6m sa1 viec thuc hion Quy ch6, quy trinh quan Ii n6i bO cua C6ng ty,

viec tuan thir c6c quy dinh cia ph6p luit trong ho4t tlQng kinh doanh don

vi.
{ Thr.rc hi(n cdc cdng vigc khrlc khidugc phan c6ng vir riy quydn
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* Nhfn xit so bQ: 6ng Mai Dirc ThiQn da thgc hiQn tiit quydn vd nghia vq cria

KSV do Luat Doanh nghiQp, didu I0 c6ng ty quy dinh vd Quy ch6 hoat d6ng

cua BKS. Hodn thdnh tiit c6ng viec do BKS phan c6ng vi kd hoqch giiim

srit do cip co thim quyAn phd duygr.

II. K6t qui ki6m ara gidm s{t: D6trh gid tinh hinh ho{t ilong kinh doanh qua cdc chi
ti6u tiri chinh

Cdc c6ng trinh dugc thgc hiCn tuan th[ dlng cdc quy dinh cua Ludt D5u thiu, cdc

quy <linh vd qudn lf chdt lunng, quin lj chi phi xay dqng c6ng trinh. IIiCn nay cec

cdng trinh dd quy6t toan v6n diu tu c6ng trinh hoan thanh theo dting quy dinh.
C6ng ty t6 chuc rhgc hi+n hoan thinh k6 hoach bao dudnts. sua ch0a dinh ky va k6

hoach bio h6 lao tlQng, k6 ho4ch ddo tao, c6ng tic ki6m tra an todn dinh ky n6m

2024.

Trong c6ng Uc quan lli' va hqch todn k6 todn C6ng 1y dE thr,rc hion ding rheo quy dinh
cua Nha nuqc. Ki: hoach tai chinh, k6 hoach v6n &u tu, k6 hoach gia thAnh da duq c

hp gin Iien voi k6 hoach diu tu & san xudr kinh doanh, ddm bdo cho cong viic lo
chric vd didu hanh Cdng ty thqc hien dung ti6n dO diu tu v?r SXKD. 'lhuc hi6n

nghi€m chinh quy chi! quan li tai chinh cua C6ng ty khdng chi sai, chi leng phi, lam

thit thorit tii chinh cua dqn vi.

Ban Enh deo c6ng ty di diy m4nh c6ng tac quAn tri nQi b6, kien todn b6 may to
chirc vd nhAn su theo hudng tinh gon, hiQu qua; ki6m sodr chat chd ngudn hdng vii
c6ng ng khach hang.

MOt s6 chi ticu chinh tinh hinh thgc hi( n t m 20241

15 90

79I

STT Chi ti6u
Dotr vi

tinh
K5 hoqch
D.^m 2024

241.796

Thgc hiQn
ntm 2024

256.91E

yr TwKtl

106,3 %I Sin llronc T6n

II Chi tiau tii chinh

I Doanh thu Ti d6ne 4.088.9 5.248,08 t28J%

2
Loi nhuQn trudc
thuti Ti ddne 15,30 t03,9%

3 Loi nhu,An sau rhui5 Ti d6ne 12,24 to4,Evo

IIl
Diu tu XD vi mua
sim trars thi6t bi Ti ddne
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- Nnm 2024 C6ng ty de hoan thinh vd hodn thdnh vuot muc cAc chi tieu kC ho?ch
thco Nghi quy6t EIIDCD lhudng.nicn ntrm 2024 th6ng qua ngo4i tru chi tidu diu
tu xay dung va mua sam hang thiA bi.

- Nguydn nhin chinh chr ti€u diu tu xay dung vd mua sim trang thi6r bi khdng d4r

k6 hoach do:

Nnm 2024 Cdng ty kd ho4ch tri€n khai x6y dpg ctic h?m chi6t nap I-PG, xuqng
stvn sta b6o dudng chai LPG khu vuc phia Nam. tuy nhiCn sau khi ddnh gia lai
mric deu thu todn thi truong, tinh hinh sdLn xudt kinh doanh brin le thuc t6, gie dAt,

giri rhu€ ddt khu vuc TP. HCM vd cdc tinh lan cari rrit cao C6ng ty nhan dinh
chua c6 hiQu qud khi dau tu nam 2024. Do d6 C6ng ty xem xdt dau tu c6c tram
chi6t nap, xudng son sua b6o dudng chai nAy trong nim 2025-2026, vi vey dA anh

huong ddn c6ng tiic gidi ngan ddu tu xay du-ng ve mua strm lrang thi6t bi lrong
ndm.

III. K6t qui giim srt viec thgc hiQn nhi{m vu quin lj, di6u hirnh cta HQi ddng

quin tri vir Ban Girirn d5c trong nIm 2024:

1. ThEc hien nhiom vg quin lJ didu hinh cta IIDQT vi Ban GD:

1.1. Iloqr ding c a HQi ding quan t .

- IIDQT da [i6n khai thyc hiQn cric nQi dung cta Nghi qry6t sii ot,ruq-OUOCO-

l.PG ngiry 2310412024 cua D4i hQi ddng c(i d6ng thuong nien nem 2024

- I{DQT de thuc hien t6t vai trd chi dao, gi6m s6t h6 tg Ban Gi6m d6c ve c6c

phdng, ban don vi didu hanh hoal dQng san xu6t kinh doanh ndm 2024 Cdng ry de

tim gidi phep d6 lhuc hiQn chiiin luoc phdt Ei6n hC th6ng bdm lc LPG theo chi thi

cta C6ng ty ban hdnh.

- C6ng tdc chi dao cta IIDQT mang tinh chitin lugc v6i cric muc ti6u k6 hoach ddi

hqn d6ng thdi chi dao sat sao trong timg thoi ki bdo cdo. Chi dao di6u hdnh dua

f6n Luat Doanh nghiQp, Luat Chtmg kho6n, Didu lQ C6ng ty ve phap luat c6 lien

quan.

- I IDQ'I di ban hdnh 16 Nghi quy6t, 12 Quyi:t dinh vi I I Bi6n ban hqp dd rh6ng

qua cic nQi dung quan trgng li€n quan d6n hoat dQng SXKD, diu tu xay du-ng, Di

chinh, t6 chrrc nhan srr, tei cdu truc cria C6ng ty vd quan tli Cdng ty d6i vdi nhtrng

v6n dd thuQc ph6n c6p, ttti- quy6n quy6t dinh cna IDQT
- Cric Nghi quy6t cira I IDQT dAu c6 su nhdt tri cao cua cac thdnh vi€n IIDQT; Ngh!

quy6t ban hdnh duo. c tuan tht thco ding quy <linh cua phdp luat vA l)iiu lC C6ng

ly. Cdc Nghi quy6t, Quy6t dinh ctra FIDQT duqc Bar giem d5c tri6n khai th\tc

hiQn nghiOm h.rc vA kip thdi.

I.2 lloat d/ngc a Ban Gidm ddc:

- llan Giiirn d6c di ttrng cudng c6ng tac quan li, denh gi6 phan loai vd c6 ciic biQn

phAp thu hdi, xu li v6i c6c khoALn ng, hdng tii,n kho, tdi san khOng cAn dirng t4i don

vi nhim gidm thi6u rui ro, h4n chii bi chi6m dung v6n amh hudng diin c6ng tric cdn

d6i v6n, ddng ddn phgc r1r cho ho4t dQng san xuit kinh doanh.
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- N5 l\tc tri6n khai c6c biQn ph6p d6 thuc hien c6c nQi dung di duoc Nghi quy6t

DHDCD thong qua.

- Ban GiAm diic da ri6p qc ra sodl thuong xuydn ciic dr,r iiLn diu tu nhim ddm bdo

viQc rriin khai dr,r ALn dugc an toAn. chit lugng.

- llan Cidm d6c da lnrn viec thuqng xuy€n vtri cdc don vi dA kip thqi chin chinh

c6ng tirc san xulit kinh doanh theo dinh huong chung. gidi quy6t kip thdi ciic k}r6

khdn urong mic trong srin xu5t kinh doanh vd diu nr cta ttmg don vi.

- llan Gi6m d6c di tuAn thri quy tllnh cta Luit doanh nghidp, Diiu l9 C6ng 1y, Nghi
quy6t cua DHDCD, c6c Nghi quy6t, Quy6t dlnh cta I IDQT trong cong tric quiin lj
vA di€u hanh.

- Ilan Gi6m di5c dd ki6m so5t, st dqng co hi6u qud c6c ngu6n luc cia Cdng ty.

- Uan Gidm d6c da h6 trq, tao didu kiQn t6t nh6t dd llan fi6m soel hodn rhenh

nhiem vu.

2. B{o crio ddnh gir6 sU ph5i hqp gito Ban Ki6m sorit vrii IIDQT, I}an GD v} cric

cin b0 quin li:
- Trong nam 2024, giita BKS vA IDQT, IIGD C6ng ry lu6n co sF ph6i hqp chir

che. Ban Ki6m soAt dd nhdn dugc str hgp tiic, tqo diiu kifn tt III)Q l vi Ilan GI)
trong vi6c thuc hi€n nhiQm vu cua BKS. Ban GD vd c6c crin b6 quen li tai ciic don
vi tla t4o didu ki€n vi co so vit ch6t cing nhu cung cdp diy dt rh6ng tin lai lieu
cdn thi6t cho cOng rac ki6m lra giii.rn sdr cta llan kidm so6t.

- Ilan Girim d6c tE ph6i hgp tich cu. c vdi HDQ'I thuc hien cAc gidi phrip nhim xu lf
nhing v6n dd phdt sinh, tao mqi didu ki6n thudn loi nhit cho hoar d6ng san xuar

kinh doanh cria C6ng ty.
- Cric biio crio 6ng k6t c6ng tiic ki6m ta, kidm sodt cta Ban Ki6m sott diu duoc

gti roi I l6i d6ng quan tri vd Ban Giri,rn d6c.

IV. liro cio aldlh gii sE ph6i hqp hott alQng giiia llan Ki6m soit vri'i cic c6 d6ng:
Ban ki6m sorit dn phtii hqp vdi c6 d6ng Ion ('t'6ng C6ng ry k'ti Vidt Nam - Ct Cp)
trong hoat dQng ki6m tra, giiim sat PV GAS LPG ddng thoi Ban ki6m sorit dd thuc
hien dAy du ch6 dO bAo cao dinh ki, ddt xu6t theo ydu ciu cta c6 d6ng lon. 't rong

nAm 2024 kh6ng c6 y6u cdu cira cric c6 d6ng khAc d6i vqi Ban ki6m so6t.

V. Thgc hiQn nghi quy6t ctr Dgi hqi ddng c6 d6ng trIm 2024:
- C6ng ry da lua cho,n C6ng ty TNHH P\rC (ViCt Nam) ki6m roAn beo cro tii chinh

ntrm 2024 theo ndi dung [y quyAn cua D]IDCD. 86o crio ki6m to6n dung lian d6,

kip thdi cung c5p th6ng tin cho c6 tl6ng. Brlo c6o ki6m toAn da phan enh trung
thuc tinh hinh tdi chinh cria C6ng ty nim 2024.

- Ea thuc hien viec sua d6i Diau le C6ng ty.
- C6ng ty da hodn thdnh viQc phet henh c6 phi6u d6 tang v6n c6 phin tu ngudn vtin

chri so hau.
- Tht lao cua H6i tldng qudn trl, Ban ki6m so6t rhuc hifn theo trong hqn muc dugc

phe duyet t?i Nghi quy6t DHDCD thuong ni6n nim 2024.
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- Cric chi ti6u tdi chinh theo Nghi quytit cfa ofmCD 2024 duqc C6ng ty thtrc hien

nghicm t[c, Lgi nhufn truoc thui: 15,90 ty d6ng dat 103,9% so voi k6 hoach, loi

nhutu sau rhu6 la 12,79 $ ddng dqr 104.8% so voi k6 ho4ch.

- DE cip nhQt chi titit ngdnh ngh6 kbh doanh cta C6ng ty vd hodn thanh viQc thay

d(a,i nganh ngha kinh doanh, Gi6y dang kj kinh doanh.

- De sta d,ii b6 sung Quy chii nQi b6 vd quin tri C6ng ty vd Quy ch6 ho4t d6ng cta

IIDQT Cong ty.

VI. Viic thtrc hiio c6c chi ti6u tii chinh:

Nem 2024, Cdng ry da hoan thdnh vd hoan thanh vuqt mtc c6c chi tieu Ai chinh

di dugc Dl IDCD lhuong ni6n nam 2024 giao. cq th€: sdn lugng d4t l06,30zo k6 hoqch:

doanh thu da1 128,3% k6 hoech;

Lqi nhuan rudc thu6 dlt ll3,9yo k6 ho4ch, Iqi nhuan sau thu6 dqt 104,8% k6

hoqch.

vII. ri ki6n d6ng g6p cria BKS:
Dd ndng cao ning luc c?nh tranh, hdi nhap, thqc hien Chi6n luoc phiit tridn vd muc

tieu ntrm 2025 c0ng nhu trong tuong lai cta Cdng ty, Ban ki6m soiit c6 mot sri y ti6n

d6ng g6p cho c6ng t6c quin lj vd diAu hdnh kinh doanh nhu sau:

- 'l'hg cr.rdng kidm ha giAm set noi bd viec thuc hien c6c quy ch6. quy trinh, quy dinh

thco phin c6p.

- 'li6p tqc Eng cuong c6ng tiic tdi c6u truc thco huong hiQu qui, phr) hqp voi didu

kifn thrrc t6.

- I'trng cudng giam srit hiQu qui v6n ddu tu cua PV GAS LPG tai cac c6ng ty kh6c

- Cllc c6n bO quan lj co nhiQm vu xay dLmg vi theo d6i thgc hign quy chd, dinh muc,

phAi thudng xuy6n c6 b6o crio d6nh gid vd tinh hinh thuc hiQn cho Ban Gidm d6c dd

kip thoi c6 biQn phAp didu chinh co ch6 cho pht hqp voi tinh hinh kinh doanh vi c6

bi(n ph6p chin chinh nhLmg don vi. bQ phin vi plr4m quy ch6

- l'ang cudng c6ng tiic quan td noi b0 vn ki6m so6t noi b6, tip tmng quan tri bi6n

dQng, quin tri rui ro dd cung cdp nhidu th6ng tin hiru ich cho Ban Lanh dao C6ng ty

Ki6m soAt ch?t che cOng no va Di san. Xac dinh chinh xdc nhu ciu v6n theo hu6ng

cht dQng tii chinh. bdo todn vd phiit tri6n v6n.

- 'l5ng cuong ki6m sotit c6ng tec giao nh{n hdng h6a, didu pht5i hqp li ngu6n hn'ng va

kho chua ddm bdo h6 trg t6t cho cdng uac ba,n hang

- 'l ridn khai thp hien cdc gi6i phap trqng t6m dA thuc hiCn thenh c6ng Nghi quy6t

DIIDCD thuong ni0n nlm 2025.

VIIL Phuong hudmg hott dong trorg trim 2025:

Ban Kidm sorit ti6p tuc thuc hiQn chuc neng nhiem vu cua minh nhim dam beo lqi ich

hqp phiip cia C6ng ty vA c6 dOng, BKS d$t k6 hoqch trqng tdm nim 2025 nhu sau:

- Giam srt tuan tht quy tlinh cua Phrip lue1, Eiau lC c6ng ty vd quin tri, didu hdnh

vA vi€c th\tc hiQn Nghi quy6t cua DH-DCD nitm2025.
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- Giiim srit viQc ch6p hAnh cric quy ch6 quin lj n6i bQ cta C6ng ty, ddng thdi rd sorit

dC g6p i chinh sta cac ven ban noi b6 cria don vi phi hoo v6i cdc quy dini hien

hi,nh cta Nhi nuoc. Didu le cdng ty. Giiim siit linh hinh ri6n khai thuc hiqn k6

hoach sdn xuil kinh doanh ndm 2025 vd Chi6n lLro.c brln lc. Chidn ltrgc phdt tridn

kinh doanJr giai tlo4n 2021-2025, dinhtr:1ng phet tri6n kinh doanh d6n n6m 2035.

Kilim tra tinh hinh tri6n khai thg c hanh ti6t kiem chiing Eng phi, li6t gidm chi phi.

- Kidm tra gidm srit nQi bQ cdc ho4t dQng sdn xudt kinh doanh cta don vi.
- ltam dinh 86o c6o tii chinh n5m 2025. Ph6n tich tinh hinh tdi chinh, tinh hinh

quan lj vi st dung viin, hiQu qui hoat d6ng va khA nAng thanh todn no cua C6ng

ty. Giiim sat viqc quAn Ii v6n cht so htu vi qurin l:;' phin v6n cta C6ng ty dau tu
vdo dqn vi khAc.

- Kidm tra, gidm srit vifc thqc hi(n tdi ciu trtc lhco huong tinh gqn. hiQu qud.

- Gidm sdt d6n d6c viec thuc hiQn cdc ki6n nghi cta cac co quan qudn l1/ Md nuoc.

- Gi6m s6t viec thuc hiQn c6ng bi5 th6ng tin qua H€ th6ng c6ng b6 th6ng tin di{n tri
cta So Giao dich ching khoSn fld N6i, Ui ban Chfng kho6n Nhi nu6c vA lrang
th6ng tin dien tt cta COng ty theo dtng quy dinh hi6n hdnh .

- Theo d6i va giAm sdt qu6 tdnh tri6n khai vd thuc hi€n, quy6t toiin cec du An dau tu
x6y dgng co ban.

IX.Dd xudt lga chgn don viki6n ao{tr aIOc lip nim 2025

Ban Ki6m soiit kinh hinh DAi hQi d6ng c6 d6ng uy quydn cho ll6i ddng qudn tri
PV GAS LPG quy6t dinh lga chgn don vi kirim to6n dQc lap d6 ki6m ro6n b6o c6o

lai chinh nem 2025 cia Cdng ry c6 ptr:in Kinh doanh I.PG Vier Nam rrong s0 cdc

dqn vi ki6m torin hing ddu hiQn nay t4i Vier Nam g6m: C6ng ry 'lNI+t Dcloittc
Viet nam, C6ng ty TNHH Ernst and Young Viet nam, C6ng ty'l'NItrI
Pricewaterhousc Coopers Vi€t Nam, C6ng ty TNHH KPMG Viot Nam.

X. Tht lao, chi phi hogt dQng vI cic lqi ich kh:ic cta Ban kiGm soir vi tirng
thinh vicn Ban ki6m soit:

Cdng ty thgc hi6n viQc chi tre tht lao cho rhanh vien fIDeT vd lhdnh vi6n I]KS
theo Nghi quyCt cta DHDCD thuong nien nem 2024.

Chi titlt thir lao cira Ban ki6m so6t duoc t6ng hcrD va trinh bay ftong'lo rrinh th6ng
qua bao c6o tidn luong, thu rfiap tunm 2024 vd k6, hoach nem 2025 cua HDeT,
Ilan kidm so6t, Bao ciio tai chinh ndm 2024 duac kidm todn vd Ileo cao rhuong
nien nem 2024 theo quy diDh.

C6c chi phi hdnh chinh, chi phi li€n quan phqc vu hoat d6ng chung cta Ilan ki6m
soet uan tht Quy chd hoat d6ng cua BKS, Quy ch6 qudn lj Gi chinh va cec dinh
mtc chi tieu nQi bO cua COng ty.

XLBdo cio <t{nh gid vd giao dich gifia PV GAS LPc vi thinh vi6n Hfi rtdng
quiD tri, Giim d5c, nguii di6u hilh khic cia doanh nghiQp vi nhiug rgudi
c6 liGn qusn a5n a6l tuqng it6; giao dich giiia c6ng ty vri'i c6ng ty trong at6

thlnh viOn HQi ddng quin tri, ci{m d6c, nguM di6u hinh khric cta doanh
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nghiep li thinh viGn sdtrg lip ho{c li nguoi quin li dosnh nghieP trong thdi

gian 03 nnm gin nh6t tnnic thiri di6m giao dich:

Nnm 2024, FIDQT C6ng ty da ban hi,nh 02 Nghi quy6t vd viQc thdng qua nQi

dung chinh cua hqp d'5ng kj voi nguoi co li€n quan cta Tdng c6ng ty Khi viet
Na; (Chi nhanh T6ng c6ng ry Khi viet Nam-CTCP-C6ng ty Kinh doanh san pham

khi; Chi nhAnh Tdng c6ng ty Khi Viel Nam-CTCP-C6ng ty chC bi6n Khi vnng
Tnu). Nghi quyer c* tttr,QT sO t+rNq-UOqr-t.eG vA.s6 l7,N+l IDQT-LPG vC

viic kj hqp ddng voi nguoi c6 Ii€n quan di duoc cdng b6 lhdng tin theo dung quy

dinh cfra phap luar.
C6c giao dich gita COng ty voi ngudi liOn quan Eong nAm 2024 da du. c IIDQT

ch5p thuin/th6ng qua tai cr6c Nghi quyi5t ban hanh nim 2023.

Tren day ld bAo cao tinh hinh hoqt dQng ndm 2024, phuong huong hoqt dQng cht

y6u cta Ban Kidm sodt nam 2025 vd dd x*it lua chqn don vi ki6m toan d$c Ep b6o

c6o tAi chinh nim 2025, kinh trinh Dai hoi ddng c6 d6ng xcm xdt thong qua.

Trdn trgng./.

Noi nh$n:
- Nhu tren:

- TV. rll)QT, tlan CI) C6ng tY;

- Luu IIKS- KP.02.

TM.BAN KITM SOAT
TRI-IdNG BAN

TrAn Thi Kirn Phuqng
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TdNG coNG TY KI ri vrET NAM - cTcP
c6NG TY c6 PH,\N

KINH DOANH LPG VITT NAM

DI, TBAO

Noi nhQn:
- Nhu tron:
. IIDOT, BGD, BKS (di b/C);

- Luu V l, KP.02

CONG HOi XA HOI CHU NGIIIA VIET NAM
DrddApi-Tu-de-:H!!!-p!-{c

TM. BAN KIi]M SOA'T

TRTIdNG BAN

56: /I-Tr-BKS-LPG
Hd N,i ngAy thdng ndm 2025

' To rnilrr
Vd viQc lga chqn C0ng ty ki6rn todn d6 ki6m todn BCo cdo tii chinh nim 2025

Kinh gui: Dai Hoi dting C6 d6ng thudng nien nam 2025

C6ng ty C6 phrin Kinh doanh LPG ViCt Nam

Cdn cu Diiu lQ ti chric vd hoq dAng cia C6hg ty Cd phln Knh doanh LPG Vi(t

Cdn c* Quy chii quon ti'lai chinh cia C6ng ty Cd phin Kirth doanh LPG ViCt

Cdn ctl Quy ch6 qudn lj' rdi chinh cia l'6ng C6ng ty Khi Viet Nan CTCP

l-i6n quan den vi6c lqa chqn Don vi ki6m to6n d$c lap cho n6m tii chinh 2025, Ban

Kidm sodt tdng ry cd phin Kinh doanh LPG ViCt Nam( Pv GAS I-PG) kinh trinh Dai

hQi ddng c6 d6ng xcm xdt, th6ng qua cec noi dung sau:

t. D6 xudt c6ng ty ki6m tonn dQc l{p tlua vio danh sdch: Lga chon m6J trong

b6n c6ng ty thuQc Big4: Cong ty TNHII Dcloittc Viet Nam, cong ty TNIIH Emst and

Yo*g Viei Nurn, C6;g ty I'NIIH KPMG Viet Nam vd Cdng tv'INHI{ PwC Viet Nam'

v6i lj do sau:

- Ddu lir dcrn vi kidm ro6n dugc Uy Ban Chung khoan Md nudc chip thuin kidm

toAn cho cac t6 chuc phet hanh, 6 chfrc niem ydt va td chuc kinh doanh chung khoAn;

- D,iu li t6 chuc tu v6n, ki6m todn ddc lAp hqp ptr,ip c6 quy m6 lon,.c6 nhidu uy tin

trong linh vqc ki6m torln vi di ki6m toiin cho nhir-iu doanh nghiQp tCn tudi lon nhu: Tap

dodn-DAu khi Qut5c Gia ViQt Nam vi cac dqn vi thanh vi6n vd c6c tip doirn lon tai Viet

Narn...;

2. DA xudt vt fi6u thfc lga chqn aloll vi ki6m toin dQc lip:

Ban Ki6m soat kinh trinh Dai hoi ddng C6 d6ng tv quydn cho HOi ddng quan tri PV

GAS LPG quy6t dinh lga chqn don vi dQc lap dA ki6m to6n beo c6o di chinh nIm 2025

trong s6 cdc dcrn r i kidm to6n ndu trtn

Kinh trinh D?i h6i ddng C6 d6ng xem xdt, th6ng qua

'l ran lrong.

Trin Thi Kim Phuqng



r TONCC6NCTYKHi VriT N^M-CTCP
\I 

'()N(I'IYCO 
PHAN

V KrNlr DoANlr LPG vrr.TNAM
mmutlllsttt s6: /l-lr-lIDQT-LPG

CONG IIoA xA HQI cIIt NGHIA VIDT NAM
Doc Ep - Tg do - H?nh phic

Hd NQi, ngdy thdng ndm 2025

TO TRiNH
Vt viQc B6o c{o thqc hi6n tidn luorg, tht lao vi ti6n thu&ng cta HQi tldng qu{n tri,

Ban Ki6m sodt nIm 2024 vi K6 ho?ch ti6n luong, tht lao vir tidn thutng
cria HQi diing quin tri, Ban Ki6m sorit nim 2025.

Kinh grii: Dai hoi ddng c,5 d6ng thudng ni€n nlm 2025

( ong ry C6 phin Kinh .loanh LPG Viqr Nam

Cdn c* LuA Doanh ghiepsi;59/2020/QIll4 rld duoc Qu6c hii wttc CIIX|ICN Vi€t

Nam rh6ng qua ngay l7/6/2020,

Cdn c* Diiu li Cing ty C6 phdn Kinh doonh LPG ViQt Nan Q'V GAS LPG),

Can cu ki hoach hoal d6ng sdn xuat kinh doanh cta C6ng ty vi di dam bao ch6 d6 thu

lao cia I16i ddng quan tri QIDQT) vd Ban Kiim soAt (BKS) di d6i voi viic n6ng cao tinh

Mch nhiQm, dQng vi6n khuy6n khich vi€c t5ng cuqng c6ng tiic quan lj cta HDQT vi su

gi6m sat t6t cta BKS trong viec thuc hien Nghi quy6t DIIDCD hdng nim, HQi ddng qudn

tri kinh tdnh Dai hoi ddng c6 ddng xcm x6t, th6ng qua c6c n6i dung sau:

L Bro cro thuc hien ti6n hung, tht lao vir ti6n thu6ng cria HDQT, BKS nlm 2024.

l. 56 luong thdnh vien:

- 56 luqng thanh vien UDQI: 05 nguoi trong d6: Cht tich IIDQT chuycn trech; 0l
thinh vi€n IlDQ'l ki6m Girim diic C6ng ry; 01 thinh vien HDQT chuyen tr6ch vd 02 thdntr

vi6n tlDQ'f kh6ng chuyen trech.

- 56luong thdnh vi€n IIKS: 03 Ngudi rrong do O I thdnh vien chuyon triich lA Trudng

BKS vi 02 Ki6m soAt vi0n ki0m nhi0m.

- 'l'6ng titn luong, tidn thudng nAm 2024 cta thdnh vi6n HDQ'I' vd BKS:

L994.584.7s6 ddng.

2. 'I6ng tidn thn lao de chi cua thanh vien UDQI' vd BKS kh6ng huong lusng tai PV
GAS LPG: 240.000.000 ddng.

(Chi tiet iin l&mg, thit lao va iin thrdng ndn 2024 cia timg thdnh viAn HDQT, BK\
nhr I'hu luc I dinh kim).

II. K6 hoech dtn luvng, thir lao vi tiin thrning cria HDQT vir BKS tr5m 2025.

l. 56 luqng thanh vien:

- 56 luc,ng rhdnh vion llDQ'l': 05 nguoi trong d6: Cht tich IIDQT chuyen triich; Ol

thAnh vien HDQI'kicm Gidm diSc C6ng ty; 01 thhnh vi6n chuycn tr6ch vd 02 thdnh vien

IJDQ'I kh6ng chuyon trrich.

- 56 luqng thAnh vi0n Ban Kidm sorit:03 Ngudi trongd60l thdnh vien chuydn tr6ch

Ie Truong BKS vA 02 Ki6m sodt vi€n ki€m nhiQm.



2. 16ng tidn luqng, ddn thusng cua thdnh vien UDQI vri llan ki6m soar ndm 2025

2.015.634.905 d6ng.

3. Tht lao cho HDQT vi BKS kh6ng hudng luong tai PV GAS LPG nAm 2025

240.000.000 ddng.

(Chi dA idn hron& thit lao vd riin tlatong ki hoach nin 2025 cio ting thdhh vi\n
HDQT, BKS ntu Phu lltc 2 dinh kin).

HQi ddng qudn trl PV GAS LPG kinh trinh D4i hQi ddng c6 d6ng th6ng qua.
'['ran kqng./.

Noi nhon:
- Nhu tren;
, TV HDQT, BKS;
- L'ru V'r, IIDQT, Q.H 02

TM. HOI DdNG QUAN TRI
CIIU TICH

Hoing Viet Diing



PHV LUC T

BAo cAo rfl(Ic HI0N TIIN LU(NG, rHtJ LAo vA TltN TutrONG cirA HOI DONG QUAN TRl, EAN KltM soAr NAM 202{

Ttrt hifI nrr 202{K5 ho*h nrr 2024 (dr dw. DHCD rh6n8qu.)

Trctrgil6 Ghicht

Tiatr lumg Tiatr thtrtlsThn ho ki6n
ohiam

r[ns i{ riatr

Tiao luong Tiatr rhuttrs

Chtt d.ohStt tle vl lat

419.595.344 5t.925.476 053 t.520.820488.972.477 44.630.315533.602.792ChulichHDQTI Hoans Vier Dnns
419 595 144 5t_925.476 053 t.520.8204t8.972.477 ,t4.630.315513.6t)2.792Th;mh lien HDQT, Ci6m d6{2 Nsuyan HiiLi Long
43t ??E ?19 3E.005.029 0416.183.74E447-357.798 40.E31.9904rE.r89.788Tharh vi€. HDQT3 Donn Truc Lam

7.E14.659 84.000.000 KiCm nhiemE4.000.000 9t.Et4.6598.395.94192-395-941Thanh vi6n HDQT4 Tdn Anh Khoa
7.814.659 E4.000.000 Ki6m nhien9r.8r4.659E.395 943 E4.000.00092.39s.943T}lanh vier HDQT5 NgulEn Thi Hrnh Thuc

34.469.678 0432-431.172 197 962 09437.033.665442.176.784 405.743.t t9Trudns Bu kiem so6r6 TAn Thi Kim Phu@s
3.349.139 36.000.000 Ki6m nhiem39.349.t39 01.59E.26t 36.000.00039.598.26tCao HUDB KiCm sofl vi€n7
3.349.139 36.000.000 KiCm nliem39.349.1393.598.261 36.000.00039.598.26tMai Dirc Thien Kiam so6t vian8

240.{Xto.txto2.211.9.7!6 1.795.931.50t 19E.653.255240.000.0mt,E:t 1.045.871 t9l.l !4.6932,262.1@.561T5og c0ng

Glislrij-
- Mtc Lhn lrckiCm nhiem duqc hLrng nhueu:

+ chr rich HDQT.9.000.000 ddnelhans.
+ Thanh vien HDQT: 7.000-000 d6ry/n8uti/rh6ns.
+ Kiam so61 vien: 3.000.000 ddne/nsudilhang.



PHU LUC 2
rt no4cu rrtx nroNc, THt LAo vA TItN TH[IdNG car.L nor odxc QuAn rg, nau xrtu soriT NAM 202s

tinh; Di
Trong dd

TiAn thu&ng
(ttm tirh)

Tht lao ki6m
nhiQn

Ghi chriChlirc danh
s6

Dgudii
I Otrg 30 oen

TiAn luong
Stt H9 vi t0n

45.903.156Cht tich HDQT 1 547 .3'7 4 .370 50t.47 t.2t4I Hoang Viet D[ng
45.903.156Thanh vi€n HDQT, Gidm d6c I 547.374.3',10 50t.471.2t42 Nguy€n Hdj Long

431.265.244 39.476.714Thrimh vi€n HDQT I 4't0.'7 4t .9581 Doan Tnic LAm

8.tt'l.269 84.000.000 Ki€m nhiemThrimh vi€n HDQT I 92.11'7.2694 Trin Anh Khoa
8.1l',l.269 84.000.000 Ki6m nhiemThanh vi€n ttDQT I 92.1t'7.2695 Nguy€n Thl Hanl Thuc

391.147.547 35.804.462Truong Ban kiCm soit I 426.952.0096 TrAn Th1 Kim lhuqng
3.478.830 36.000.000 Ki€n nhi€mNguy6n Cao Hrmg Kiem soat viCn I 39.478.830,1

3.478.830 36.000.000 Ki6m nhiemKi€m sodt vi€n I 39.478.8308 Mai Dfc Thi€n

1.825.355.2r9 190.279.686 240.000.000T6ng cQng 8 2.2s3.634.905

Doh

- Mric thi lao kiCm nhi-em duqc hudng nhu sau:

+ Chi tich HDQT:9.000.000 ddng/lhdng.
+ Thrinh vi€n HDQT: 7.000.000 ddng/ngudTthang.
+ Kidm so6t vi€n: 1.000.000 ddng/neuoi/th6ng.

Ghi cht:


